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EX.PO AUS 
EXtension of POtentiality of Adriatic Unesco Sites 

 

Fourth Cross-border meeting 
 

Kotor, 9-10 April 2014 
 

Place:  
Gallery of solidarity (Galerija Solidarnosti), Pima Palace, Old Town 

 

 

 

For more information:  

Phone: +382 32 302 520 
Fax: +382 32 302 521 

E-Mail: sandra@expeditio.org, maja.krivokapic@expeditio.org 
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TUESDAY, 8 APRIL 2014 

Time Issue Who  

During     
the day 

Arrival of participants  

20.00 pm Dinner – Restaurant/ Hotel “Monte Cristo” All 

 

WEDNESDAY, 9 APRIL 2014 

Time Issue Who  

8.30 am Registration LB + FBs 

9.00 am        Welcome  Kotor 

City of Dubrovnik 

9.10 am        Current state of financial achievement of Ex.Po Aus 
in comparison with the original expenditure forecasts; 
the costs that each PP will be able to report by the 
30th of April 2014 to avoid (or minimize) a new de-
commitment  

City of Dubrovnik 

All 

10.30 am Overview of state of project implementation: what it 
has been done; what it is still to do; problems 
encountered and possible solutions with slow running 
partners 

City of Dubrovnik 

All 

11.15 am Coffee break All 

11.30 am  WP1 – problems appeared with the MIS, reporting 
and cost certification process etc.  

Other issues with project implementation  

City of Dubrovnik 

All 

12.30 pm      Lunch – Restaurant/ Hotel “Monte Cristo” All 
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14.00 pm WP 2 – Communication activities state of art, what it 
is still missing and hence to do, level of cooperation 
of the PPs 

Region of Istria 

All 

14.45 pm WP 3 – Cross-border sustainable management of the 
Adriatic UNESCO sites; presentation of: 

- Cross-border report describing the situation of 
the UNESCO site plans; 

- Design of a joint-cross border approach to 
sustainable valorization of the sites; 

- Check-list and indicators to monitor the 
effectiveness of the management process; 

- Publication of booklets about the 
management plans; 

- Publication of the final report on the joint 
approach 

- Local seminars/workshops done / still pending 
(if any) 

Center for conservation 
and archaeology of 
Montenegro 

All  

15.45 am Coffee break All 

16.00 pm WP4 – Improvement of the knowledge, specialization, 
techniques and technological support 

- state of implementation of cataloguing of the 
mosaic decoration to feed the data base; 

- state of implementation of the photographic 
campaign; 

- presentation of the cross-border conference 
on restoration of architectural decorations 
planned at Ravenna on the 8-10th of May 
2014. 

Presentation of 1 multilingual publication on new 
knowledge and methodologies on dry stone 

 

Presentation of 1 multilingual report on vernacular 
heritage valorization   

Presentation of 1 multilingual guideline on the 
introduction of renewable energies plants in 
UNESCO sites  

Municipality of Ravenna 

All 

 

 

 

 

Municipality of 
Alberobello 

 

Commission to preserve 
National Monuments 

Province of Ferrara 



                                                               
 

    The project is co-funded by the European Union, Instrument for Pre-Accession Assistance.                        
 

 

Center for 
Conservation 
and 
Archaeology of 
Montenegro

18.00 pm End of works  

18.00 pm Guided visit to Kotor  

 

Center for conservation 
and archaeology of 
Montenegro 

20.15 pm Dinner – Restaurant/ Hotel “Monte Cristo” All 

   

THURSDAY, 10 APRIL 2014 

 9.00 

 

 

 

 

 

WP 5-WP6-7 : Realization of pilot projects: state of 
art, what it is still missing and hence to do 
(preparation of the tenders etc.), level of cooperation 
of the PPs 

After an “umbrella”a presentation of the WP 
coordinator each PP is required to present shortly 
max. 10 minutes)  the state of implementation of its 
own pilot project: Dubrovnik, Ferrara, Split, Corfù, 
RSC Koper/Capodistria,, Alberobello, Porec/Parenzo, 
Aquileia, BiH, Butrint 

Municipality of 
Alberobello  

All 

11.00 Coffee break  

11.15 Presentation of the WP 8 “Joint Cultural Tourism 
Valorization of the UNESCO sites of the Adriatic 
Sea”: activities, expected outputs and results, 
deadlines.  

City of Dubrovnik 

All 

12.30 Final discussion City of Dubrovnik 

All 

12.30 Lunch - – Restaurant/ Hotel “Monte Cristo” All 

 

NOTE:  
Working language: English 
Powerpoint presentations: English 
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PROGRAMME OF THE REGIONAL CONFERENCE 
 (AFTERNOON OF THE 10TH OF APRIL) 

 
Sustainable Management of the Adriatic UNESCO Sites   

 

THURSDAY, 10 APRIL 2014 

 14:00 

 

Welcome to participants Center for Conservation and 
Archaeology of Montenegro, 
Ministry of Culture of Montenegro 

14:10 Introduction – about ExPO AUS project and 
WP3 Cross-border Sustainable 
Management of the Adriatic UNESCO Sites

Jasminka Grgurevic, Aleksandra 
Kapetanovic, Center for 
Conservation and Archaeology of 
Montenegro 

14:30 Experience in managing UNESCO sites 
from Montenegro 

Lidija Ljesar, general director 
Directorate for Protection of 
Cultural Heritage, Ministry of 
Culture of Montenegro 

15:00 Lessons learnt from managing World 
Heritage sites 

Katri Lisitzin, architect, guest 
professor, Sweden 

16.00 Coffee break  

16.20 Panel discussion with presentations on the 
management process and sustainable 
valorization of the Adriatic UNESCO sites 

- Archeological Area of the Patriarchal 
Basilica of Aquileia, Italy  

- Piran cultural landscape with the salt pans 
of Secovlje and Strunjan, Slovenia  

- Old Bridge Area of the Old City of Mostar, 
Bosnia and Hercegovina  

 

- Butrint Archeological Park, Albania 

 

 

 

 

 

Laura Richelli,  Aquileia 
Foundation       

Katharina Zanier, University of 
Primorska 

Mirela Mulalić Handan,  
Commission to preserve national 
Monuments 

Raimond Kola, Office of 
Administration and Coordination of 
Butrint 

 



                                                               
 

    The project is co-funded by the European Union, Instrument for Pre-Accession Assistance.                        
 

 

Center for 
Conservation 
and 
Archaeology of 
Montenegro

17:20 – 
18:00 

Discussion All 

19.00 Dinner - – Restaurant/ Hotel “Monte Cristo” All 

 
NOTE:  
Working language: English and Montenegrin (simultaneous translation will be provided) 
Powerpoint presentations: English 

 

 

 

FRIDAY, 11 APRIL 2014 

Time Issue Who  

 10:00 

 

Optionally – guided visit to Remains of Ancient 
Roman Villa with Mosaic in Risan 

 

During     
the day 

Departure of participants  
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Kotor Old Town  

 

 

MEETING and WORKSHOP - Gallery of solidarity (Galerija Solidarnosti), Pima Palace 

LUNCH and DINNER – Restaurant/ Hotel “Monte Cristo” 

 

 


